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What an exciting moment as | accepted the oath of office as your duly installed Region 3
Director while attending NAWIC’s 56th Annual Meeting in St. Louis, MO. As | looked out over
the audience and saw the 31 members of Region 3 who were in attendance at
Convention stand and cheer in support of my installation, | was humbled and at the same time
inspired to know that | have a strong network of amazing women who only want to see me
succeed as | assume this next level of responsibility within our amazing association. Thank
you ladies, for your vote of confidence and for making me feel safe and secure in knowing that
you will be there to rejoice with me in my accomplishments and encourage me to keep moving
ahead while I learn from my mistakes. This invaluable resource of member support is what
"enhances the success" of anyone wishing to take on higher levels of leadership. This is
exactly what NAWIC is all about and what makes it great!

| wish to thank Director Tina Laws for her helpful support in a seamless transition and, on
behalf of all of us in Region 3, extend to her our grateful appreciation for her service over the
past two years in moving our region forward in such a positive way! I'm so glad that Tina has
agreed to stay actively involved as our Region 3 Membership Chair for 2011-2012. Her
knowledge gained while sitting on the National Board will prove priceless as we "focus" on
tackling small chapter membership challenges.

So let's get started! October 1st is the first day of the new NAWIC year, and as | mentioned in
my election acceptance speech back in April at Forum, | have three areas of "focus” I'd like to
emphasize my first year:
LEADERSHIP

| desire to assist our incoming chapter and regional leadership in increasing their
understanding of our association governance and proper meeting protocols, thereby providing
empowerment to effectively implement meaningful programs that support our association's
mission. | hope to accomplish this through leadership training events and selective Chapter
President and Committee Chair meetings. | want to facilitate a deeper understanding of what
it means to be a leader and how to effectively execute individual leadership styles.

PROFESSIONALISM
The majority feedback received from exit surveys of members who choose not to renew is they
don't appreciate the un-professionalism of their chapter meetings. Wow! All members, not just
our leaders, need to take this one to heart! | desire to provide instruction on the definition and
importance of professionalism and wish to motivate all of our members to raise their
personal bar of professionalism in both their careers and our NAWIC association meetings.

VALUE
Prospects will join and members will remain with NAWIC as long as they feel they are
receiving value from their investment of time, energy and $3$. | desire to reinforce the value of
NAWIC by facilitating opportunities to hear success stories of NAWIC programming. | also
desire to facilitate meaningful discussions that will create additional value to NAWIC
membership.

| pledge to do my part, if you'll pledge to do yours; be faithful in your attendance to chapter and
regional meetings! Provide your support to your leadership teams as they strive to provide a
meaningful experience for you this coming year. You'll get out of NAWIC what you put into it!
Your presence DOES make a difference! Use the various opportunities within NAWIC to
advance your success within the construction industry!
HAPPY NEW YEAR!
Jean
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Are you a Professional?

How you look, talk, write, act and
work determine whether you are
a professional or an amateur.
Professionalism 5 above
average competency with a
selling image; the ability to be
and reflect the best about the
company you represent!

In these difficult times, being
exceptional is what will assist
you in keeping your job or even
being promoted. You must stand
out from others; separate
yourself from being ordinary.

Having created an Agenda that
emphasizes professionalism, our
workshops and speakers will be
attempting to cultivate our
understanding of professionalism
as we deepen our understanding
of  appropriate  professional
behavior, professional image and
gain tools to help us advance in
our work skills.

CONFERENCE

Let's come together to learn how to make ourselves stand-out and impress our
management teams, making ourselves indispensable. We'll also be exploring the
importance of bringing our professional selves to NAWIC!
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Friday Workshops - October 14, 2011

12:00 p.m. — 1:00 p.m.
Region 3 Website 101 for Chapter Webmasters
Facilitator: Rose Buchanan (Orlando)
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1:.00 p.m. - 2:15 p.m.
1) Tips for Effective Communication
Presenter: Margaret Martin
2) Roundtable Discussion - Strategies for Member Retention / Recruitment
Facilitators: Angelia McElroy (Tampa) — Andrea Serraes (Gr Palm Beach)

2:30 p.m. - 3:45 p.m.

1) Image for Professional Excellence
Presenter: Margaret Martin

2) Roundtable Discussion - Strategies for Creating Effective Membership Mtgs
Facilitator: Riki Lovejoy, CIT (Gr Orlando)




SPECIAL GUESTS SCHEDULED FOR APC!

Saturday Morning Session will be presented by City of Tampa
Police Chief Jane Castor. Chief Castor is a dynamic professional
woman and APC will be an excellent opportunity to hear from an
impressive representative of the City and a woman commanding in
a non-traditional female role.

During her 27 years as a Tampa Police officer, Chief Jane Castor

has built a reputation for working side-by-side with citizens,
neighborhood leaders, activists and business owners to solve crime
problems and improve our community. Those strong partnerships
are now the foundation of the Department’s crime reduction
strategy, leading to unprecedented success in making Tampa a
safer city. Since it's induction in 2003, Chief Castor's “Focus on
Four” crime reduction plan has been the driving force behind Welcome to Tampa!
Tampa’s 61.5 percent reduction in crime.

KEYNOTE SPEAKER AND WORKSHOP PRESENTER

Creator of Tﬁ(ﬁ C’ﬁﬁffer fﬁaf Mﬁffﬂf‘f, Margaret has many years of
experience in working with individuals, small business, entrepreneurs as
well as boards of directors. With afocus to assist individuals and
organizations in developing solutions to their needs, Margaret is dedicated
to helping people make a positive difference in their lives, enhance their
performance and improve their skills to achieve a more profitable future,
personal balance and fulfillment in life.

She is a graduate of CoachU, a member of the International Coach
Federation and past Director of the Tampa Bay Professional Coach

Association. Margaret has been coaching for more than 15 years and has
a wide variety of clients, including corporate clients, entrepreneurs, and
KEYNOTE ADDRESS: individuals who want to improve their quality of life.

“PROFESSIONALISM- Margaret has a Master Certificate of Applied Project Management from
IT'S FOR EVERYONE!” Villanova University, one of the top schools in the country in project
management education.




ANNOUNCING
REGION 3 COMMITTEE CHAIRS
2011-2012

THANK YOU LADIES FOR YOUR WILLINGNESS TO SERVE!

MEMBERSHIP Tina Laws, Greater Palm Beach Chapter
Region3membership@att.net

CONSTRUCTION PROFESSION Tree Teitsort, SW Florida Chapter

AND EDUCATION Californiatree@att.net

STRATEGIC PLANNING Jill Gough, CIT, Tampa Chapter

joough@gleassociates.com

SAFETY & HEALTH Dr. Isabel Perry, Greater Orlando Chapter
isabel @thesafetydoctor.com

WIC WEEK Chelsea Patrick, Volusia County Chapter
chelcyrose@aol.com

PR/ MARKETING (CO-CHAIRS) Clare Whelan, Miami Chapter
clare@doorsmiami.com
Bettina Jackson, Greater Orlando Chapter
bettina.jackson@tcelectric.com

WEBMASTER Rose Buchanan, Greater Orlando Chapter
nawicrose@yahoo.com

REGION 3 DIRECTOR’S FUND TRUSTEE COMMITTEE
Tina Laws, Immediate Past Region 3 Director, Greater Palm Beach Chapter
Karen Hager, CBT, CIT, Region 3 Director’s Fund Guardian 2011-2013, Greater Orlando Chapter
Sandi Davis, CBT, CIT, Tallahassee Chapter (Auditor)
Kathy Ogle, CIT, Space Coast Chapter (Auditor)

NAWIC EDUCATION FOUNDATION (NEF)

NEF FUNDRAISER Andrea Serreas, Greater Palm Beach Chapter
aserraes@bellsouth.net

NEF LIAISON Rhonda Wimberly, Miami Chapter
rwimberly@tcco.com

BLOCK KIDS Jill Carter, Gainesville Chapter
jcarter@ch2m.com

CADD/Drafting Valinda Krynicki, Greater Jacksonville Chapter
vkrynicki@universalengineering.com
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GONGRATULATIONS
INGQMING EHNRTER BRESIDENTS

201=2012

CHAP

CHAPTER NAME

PRESIDENT’S NAME

E-MAIL ADDRESS

36

TAMPA

Ingrid Magnani
JSS Property Professionals, Inc.
(727) 392-4766

imagnani@jsspropertypros.com

41

MIAMI

Lucia Soria
Ram-Tech Construction
(305) 259-7853

Isoria@ramtechconstruction.com

72

TALLAHASSEE

Rebecca Bailey, CIT
Ajax Building Corporation
(850) 224-9571

rebecca@ajaxbuilding.com

73

GR ORLANDO

Linda Morello, CDS, CIT
Parsons Brinckerhoff
(407) 880-3459

nawic73linda@yahoo.com

78

GR FT. LAUDERDALE

Rena Schumacher
Schedule 10 Specialists, Inc.
(954) 340-3681

rena@schedulel0.com

87

GR PALM BEACH

Mina Jazzo
Robert R. McGill Air Conditioning
(561) 588-2630

mina@robertrmcgill.com

284

VOLUSIA COUNTY

Bobbie Cheh, CIT
Peck & Associates Construction
(386) 255-7336

ormondbob@aol.com

297

SOUTHWEST FLORIDA

Lisa Chenault
Douglas Realty & Rentals
Gulfstream Builders
(239) 542-6306

lisakbug@aol.com

317

TRI COUNTY

Lisa Seavey, CIT
Manpower
(772) 579-5721

seavey4@comcast.net

355

SPACE COAST

Kathy Ogle, CIT
PEAK Contracting, Inc.
(321) 633-4788

kogle09@bellsouth.net

364

GR GAINESVILLE

Amanda Wilson
A.G. Wilson Building Solutions
(352) 562-9511

amanda@wilsonbuildingsolutions.com

372

GR JACKSONVILLE

Rhadisha Drummond
United Rentals, Inc.
(904) 493-3465

rdrummon@ur.com




CHAPTER #36 - TAMPA

On August 16%, we held our Annual Changeover
meeting to help transition from our old board to our
new board, and develop our strategic plan for the
upcoming year. We are looking forward to installing our
new board on September 12%, and starting our 2011-
2012 year in October with not only a presentation by
our very own member Cathi Chamberlain, owner of
Cathi-the Contractor, teaching us about marketing and

her “Honey, I CAN do list”! %

We are also super excited to be hosting APC this year!
We hope you will join us, October 14-15, 2011, at the
Bay Harbor Inn on Courtney Campbell Causeway,
Tampa, Florida. Plan to arrive eatly to take advantage of
the wonderful seminars/wotkshops offered. You won't
want to miss the "A League of Our Own - NAWIC"
Welcome party on Friday night. Saturday will begin
with a delightful breakfast bar followed by a fabulous
full day planned by our newly elected National Director,
Jean Cox. to expand your mind and possibly improve
your professionalism. Check your weekly emails for
special sponsorships, registration forms and hotel
registration information or visit the APC webpage at
http://nawicregion3apc.us/

See you in Tampa in October!

CHAPTER #72 - TALLAHASSEE

Come Visit Us in Tallahassee, Florida

Offering the
) NEF
Certification
= = ’ = Exam
== NAWIC REGION 3 FORUM BEEm |for CBT, CIT,
B gavg-p202 2 EEE cDSs
= [ [ . == and CCA

— BUILDING THE VALUE — Sunday,

= OF mmmm | May 6, 2012 j
NAW.LC.

“Brick by Brick”
O ) e

Contact: Jackie Wilson, Forum Chair
Work {850)345-6418 Cell (850)980-1414
jackie. wilson@superiorbank.com

Save the Date!

NAWIC Tallahassee #72
PO Box 1533, Tallahassee, FL 32302-1533

YE THE DATE!
Women In Construction
50th Anniversary

 Scholarship Fundraiser

When:  Saturday,
December 3rd, 2011
7pm - 11pm

Where: Miami Outboard Club
1099 MacArthur Cswy
Miami, FL 33132-1612

Theme: Havana Nights

FOOD, DANCING, PRIZES, OPEN BAR

$50 per person
Further Details

To Follow!

II JW‘ nawicmiamifl.org
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Women In Construction
NAWIC Miami member surviving and thriving!

When construction in So Florida dropped 88% since
2007, NAWIC members were challenged just to
survive. For years, the Miami Herald's Small Business
Makeover has selected small businesses and
publicized the outcome. For years | was tempted to
apply. Then, during the Great Recession as CEO of a
commercial carpentry and welding company | was
going down....but lived to tell about it. The Miami
Herald and NAWIC were my lifelines. And |
absolutely believe that one of the reasons | was
selected from so many applicants...was my position as
President of NAWIC Miami. Being selected helped
me win a $50,000 loan from a Foundation that would
have been impossible without the help of experts
assigned to me by Miami Herald's Business staff.

Follow this link to read all about it..
http://www.miamiherald.com/2011/08/28/237459
6/makeover-helps-company-rebuild.html

As a result of this positive publicity, the jobs are
coming in. Friends and strangers learned about me in
this unique, economic soul-barina article. |1 hooe that
other NAWIC members will

contact the SCORE office

nearest them, in case they

need an advisor.

Clare Whelan, President/CEQO
Doors, Inc.
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CHAPTER #73 — GR ORLANDO

Judy Ellis, PHR, presented a Labor and
Employment Law Roundtable at Volusia County
Chapter #284's August 8th meeting.

Greater Orlando Chapter held its Chapter
Leadership & Planning Session on Aug. 20 at Clancy
& Theys Construction, attended by all incoming Board
members and some committee chairs. Jean Cox,
CBT facilitated a Strategic Planning session, which
resulted in our Chapter establishing a vision statement
and goal setting for the upcoming year.

Fourteen members from the Greater Orlando
Chapter attended National Convention in St. Louis
Aug. 31 - Sept. 4 and were present to recognize 2010-
2011 National Secretary Riki Lovejoy, CIT, CBT and
the Installation of 2011-2013 Region 3 Director Jean
Cox, CBT , and attend the NEF Installation Ceremony
of 2011-2012 NEF President Pat Walker, CIT,CDS,
and 2011-2012 NEF Treasurer Lil Starn, CIT, CDS,
CPA-Ret. Congratulations also to National Block Kids
Chair, Paula Lane, CIT

. Our 49th Annual Awards & Installation
Banquet will be held on Sept. 17, 2011 at the Citrus

Club, Orlando.

At our July membership meeting our Chapter
voted to join the Metro Orlando Economic
Development Commission. Brikena Tomasic, Esq.,
CIT and Rose Buchanan have scheduled an
Executive Briefing on September 20 to introduce our
members with the opportunities that will be afforded
our members.

Michelle Whitehead, CIT, CDS is organizing
Greater Orlando Chapter 73's exhibit at the annual
ABC Expo, themed "Games People Play", September
27 at the Central Florida Fairgrounds.

Member Julie Bennett, CDS, will be
recognized at the 27th Annual Summit Awards hosted
by the Central Florida Women's Resource Center, on
October 18, 2011 at the Orlando Museum of Art. The
Summit Awards are in inspirational tribute to honor
outstanding women in the community who are role
models, visibly supportive of women's issues,
achieved meritorious goals and have performed
countless hours of community service.

CHAPTER #78 — Gr FT. LAUDERDALE

The Greater Ft. Lauderdale Chapter will be holding
their Installation Banquet on Friday evening,
September 30. Region 3 Director, Jean L. Cox, CBT,
will be conducting the ceremony.

CHAPTER #284 — VOLUSIA COUNTY
President Chelsea Patrick and four members of
the Volusia County Chapter of the National Assn.
of Women in Construction (NAWIC) participated
in the Women’s Build for the Halifax Habitat for
Humanity. NAWIC is one of the community
partners for Habitat for the Women’s Build.
Members and their families painted, cleaned
windows, installed door handles, shelving and
helped with the irrigation system.  Chapter
members encourage everyone to help Habitat on
their proiects for work. aood experience and fun.

Pictured are members Brandy Anderson, Robyn
Jarrett, the happy homeowner, Ivona Tydir,
Bobbie Cheh and President Chelsea Patrick.

President Chelsea Patrick of the

Volusia County Chapter welcomed

NAWIC Orlando Board Member

Judy Ellis, PHR along with Rita
Manning and Christine Crews from Employers
Association Forum who presented a free Employment
Law Roundtable for our August 8th meeting. Over 20
women and one man attended the seminar at Vince
Carter's Restaurant. The informative, educational
round table covered a myriad of topics and members
and guests left well informed and updated about human
resource laws in today's world.




CHAPTER #297 — SW FLORIDA

Hello All,

Please check out our updated website when you
get an opportunity. We have added information
on our next three General Meetings, under
EVENTS. www.nawic-swfl297.com

On our HOME page, notice that at the bottom of
the page we have added a Facebook plug-in
stream to our Facebook page! Please "Like" us
on FB, we will be able post latest Chapter info,
pics, and other NAWIC notices quickly.

Thank you,

Nancy G. Martins, CIT
Chapter Website Committee Chair

CHAPTER #364 — GR GAINESVILLE

Greater Gainesville has a lot of great things planned
for the upcoming months. One such thing is
participating in “Career Talks” with local Girl Scout
Troops. Several of our members will share with the
troops what we do and why we love it!

And Beware, Amanda W.ilson of the Greater
Gainesville Chapter wants to do a blog post about
you! Amanda has created a blog series titled “Women
of NAWIC” featuring an exceptional woman of our
organization every month. Be sure to catch it at
www.wilsonbuildingsolutions.com, under the NAWIC
category! Clare Whelan of the Miami Chapter and
Valinda Krynicki of the Greater Jacksonville Chapter
have been very gracious and brave to be the first two
ladies featured!

CHAPTER #87 — GR PALM BEACH

Coming Events:

October 13 Chapter Meeting: NEF President, Patricia
Walker, CDS, CIT will be our Speaker in October.
What a treat to have this National NAWIC
Representative bring us up to speed on the National

Education Foundation and their Programs
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MEMBER IN THE NEWS
Jo-Ann Golden, NAWIC member and
Commissioner in Lake Worth is
running for re-election in November
Way to Go Jo-Ann!

CHAPTER #355 — SPACE COAST
15th Classic Golf Tournament

Plans are in progress for the 15« Annual NAWIC Golf
Classic to be held on Friday, November 4w at the
Baytree National Golf Links. This event is our major
fundraiser of the year. Tournament proceeds are
allocated toward scholarship funds in the Brevard
County area. We have also funded other educational
programs such as the BLOCK KIDS building contest.

Everyone is invited to come spend
the day with us!

CHAPTER #372 — GR JACKSONVILLE
PIANNING RETRFAT

WHAT IS YOUR
VISION?

The Greater Jacksonville Chapter will be holding a
chapter-wide Planning Retreat on Saturday,
September 17 at the Pine Ridge Amenity Center
from 9:00-4:00. A new NAWIC operational begins
on October 1st, 2011 and we want our entire
chapter’s input on what you would like to see in the
coming year. We have many new members who
offer invaluable ideas and perspectives based on
your experience within the industry! Come and
share your VISION for the chapter as we identify
chapter goals and create a strategic plan from our
collaborative efforts!

This planning session will be in casual setting
(weekend and flip flop attire). We will serve
continental breakfast, lunch by poolside, dessert,
and special presentations by Region 3 Director,
Jean Cox.

Our Chapter’s Installation Banquet will also take
place during this event with Director Cox
conducting the ceremony.

NAWIC Greater Jacksonville was proud to host a
Hard Hat Tour of the 11 story tower addition at
Baptist Medical Center downtown on August 23rd,
2011.
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NAWIC's fiscal year is almost over; it ends Sept. 30. This means it's time to renew your membership.
Members with an e-mail address listed in the NAWIC Database will be e-mailed a link to renew
online by the end of July. Members who do not have an e-mail address or those who selected regular
mail as their preferred method of communication will be sent a renewal in the mail by the end of July.

Renewals must be received (not postmarked by)
in the NAWIC Office by Ocl.1.

Beginning Oct. 2, a $25 late fee will be assessed. A
There will be no exceptions. i
- b
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Recruitment is the most important activity for our association and chapter membership development, true? Not necessarily.
Member recruitment is certainly an important part of growth, but if you want your chapter to thrive, membership retention is the
more important metric.

HERE ARE THREE REASONS WHY RETENTION IS MORE IMPORTANT THAN RECRUITMENT:
tion right, you will have built the basis for recruitment. High retention rates are the signal that you have happy, satisfied members.
AU nappy, satisfied members tend to share the association story with others, automatically creating a grassroots recruitment campaign. The
take-away: start with retention, and follow with recruitment.

Two: "A bird in the hand is worth two in the bush” is certainly true for associations and membership organizations. It's true not only because it
takes less effort to keep a member than find a new member, but because it is less expensive to retain a member than recruit a new member. The
take-away: recruitment often gets the attention, but retention will make your director of finance much happier; ultimately, the membership
numbers will make your board happier, too.

Three: A low retention rate is a signal that you have serious underlying problems in your association or membership organization. Recruitment of
members is primarily a function of great marketing. But member retention is a function of both marketing, and more importantly, a great
membership experience. If you can't keep your members, then you are wasting money recruiting them until you fix the association. The take-
away: if you can't retain, recruitment will burn through prospects because they won't join a second time.

The bottom line is that recruitment is important for our association but retention must be your first priority. Get retention right -- then move on
to recruitment. Now with that said, there is a Membership Retention Campaign underway with special prizes being awarded to the Top 3 Regions
at their Annual Forums in 2012. More details will be announced at the Annual Planning Conference on October 14-15, 2011 in Tampa. Begin
today by having your chapter membership chair call those members who have not yet renewed and remind them of the October 1% deadline to
renew without the late renewal fees. Should they say that they are not renewing, have your chair find out the reason. Why are they asked? It may
be something unrelated to the cost of their membership dues which can be remedied by the chapter members and/or board and then they could
possibly change their minds.

I will also be revealing at APC the new upcoming Region 3 Membership Recruitment Campaign that will be two-fold. There will be a Chapter
New Membership Competition as well as an individual New Member Recruiter Competition. Be sure to attend to get all of the details!

This year | have created a Region 3 Membership email address that anyone can use to email me questions on retention, recruitment, forward
names of potential members who have not firmly committed and may need a little more push, etc. The email address is:
region3membership@att.net Use this address as well to keep me informed of any chapter membership events that your chapters have planned.

Who knows, | may be able to attend and assist your chapter with their event. Tina Laws, Region 3 Membership Chair
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These Pre-Con and Post Con Annual Board Meeting Summaries of Action
are being circulated for your review and will be discussed at
Region 3 Annual Planning Conference in October.

Read closely!

i National Association of Women In Construction

R
B 2011 PRE-ANNUAL BOARD MEETING
W Lﬁxg Renaissance Grand Hotel, St. Louis, Missouri
o Monday, August 30, 2011
SUMMARY OF ACTIONS

*  APPROVED Agends 3z amended as the order of the day.

&  ADOPTED the Minntes of the 2011 Mid-Year Board of Directors Meating.

&  ADOPTED the Comsent Agends which incloded: Felinguishment of Chapter #182 Bakersfield CA, Feports of
Officers, Desipnated Feports, Standing Committee Reports, Special Committee Beports Task Forces and Council
Reports, and Directors’ Reports.

«  APPROVED contioming the Sub-Chapter Program Tacsk Force estsblished at Mid-Year Board Mesting and this Task
Force will report at Mid-Year Board 2012.

=  ACCFPTED as Amended the Strategic Plan Committee Beport of 082972011,
»  APPROVED the 2011-2012 Budzet as presented by Treasurer Branden.
=  APPROVED to chanpe POLICY 18 to read “The NAWIC Board will evaluate the financial status of the association
on a yearly basis at the Pre-Convention Board Meeting. In accondsnce with the bylaws, this proposal will be
circulated at least %) days before a vote is taken at the next Mid-Year Board Meeting. The effective date of any
change in renewal dues would be the 1% day of the next fiscal following the vote ™
=  APPROVED to CIRCULATE the proposed NAWIC Mational Dues Structure as follows:
o Active, Corporste, Assodiate and Infernational Members - $174.00
o Member-At-Targe (Mew) - $248.00
o Member-At-Targe (Fenewal) - $222.00
o Betired Member - §57.00
o Smdent and Smdent-At-Large Membears - 34200

»  APPROVED changes to Chapter Standing Fules 1, 2 and 3 to clarify the Chapter Standing Fules are to be reviewed
anmmally by the Chapter Board of Ditectors, and shall be snbmitted annmally to the Mational Bylaw Chair.

=  APPROVED to participate in the WCCER “5et In Stone™ brick program.
*  APPROVED the relinquishment of Coachella Valley Chapter £212 charter.
*  APPROVED the withdrawal of Lorain County Chapter #320 charter.

+ APPROVED s printed the Chapter Stams Beports.

Pagelof]




National Association of Women in Consfruction
Post Annual Board of Directors Meeting
Saturday, September 3, 2011
SUMMARY OF ACTIONS

Adopted the S0OX Paolicies as presented for the 2011-2012 year; all Board members
executed the Conflict of Interest and Code of Ethics which will be attached to the
Post Annual Board Meeting Action Minutes.

Ratified the contract of the Executive Vice President

The NAWIC Succession Plan to be reviewed by Executive Vice President Hughes;
updates, if necessary will be considered at MidYear.

Accepted the proposal to circulate a proposed change to NAWIC Bylaws Aricle vV —
Dues, to read, “Annual dues and the method of collection shall be established by the
NAWIC Board of Directors™.

Appointed a Task Force to consider revising the method by which the NAWIC
Director is elected.

Appointed a Task Force to consider changing name of Construction Profession and
Education Committee.

Revise Duties of the President (page A-17) allowing her to appoint two members, at
her discretion, to the NEF Board.

Officers to review Officer's handbook for their respective office prior to February 1,
2012 for final review by the Executive Committee at MidYear Board.

President DeWeese to change each director with reviewing (or appointing a member
to review) an existing “Program in a Box™ with changes due by February 1, 2012 for
Officer review prior to final review by the Executive Committee At MidYear Board.
Approved to add new policy #19 under Annual Meeting (page A-14) and renumber
consecutively. “It is the expectation that each chapter shall have representation at
the Annual Meeting of the Corporation.”

Appointment of NAWIC members to the NEF Board: Judy DeWeese and Pat
McDonald

2012 Annual Forum Dates, Locations and National Representatives were reviewed.

2013 Annual Forum Dates and Locations were reviewed; changes were noted.




NAWIC Education Foundation

Certified Construction Associate
- Business Analysis
- Construction Environs
- Construction Principles
- Effective Communications
- Management Techniques

Construction Document Specialist
— Introduction to Construction
Estimating & i
— Construction Working Drawings
and Project Manual

Regular Price - $25Q_

Sale Price - $200 + Shipping & Handling

CONGRATULATIONS!

PAT WALKER, CDS, CIT

Region 3 - Greater Orlando Chapter

NEWLY INSTALLED
PRESIDENT OF NEF

LIL STARN, CDS, CIT, CPA (RETIRED)
Region 3 - Greater Orlando Chapter
NEF Treasurer

RIKI LOVEJOY, CBT, CIT
Region 3 - Greater Orlando Chapter
NEF Parliamentarian

Paula Lane, CIT
Region 3 - Greater Orlando Chapter
NEF National Block Kids Chair

Construction Bookkeeping Technici

Construction Industry Technician

Regular Price - $T8'&

Sale Price - $150 + Shipping & Handling

Place your orders on the NEF Website - www.nawiceducation.org
Plus Sales Taxes - SC only

P SO NAWIC

Round up your
NAWIC membership
Renewal dues
and make a

donation

to the

Education

lixample:

Lenewnl Dues - 5222 004
Rawrg-L.p o - 5223 fi)

and donalg oA 0 N

Foundation
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CHAPTER PRESIDENTS

OUTGOING: Remember you are responsible for your current year’s financial closeout!
Meet with your current year treasurer to discuss your year end financial review, filing of your
Internal Revenue Service Compliance Certification Form with the NAWIC office by
November 1, 2011 and filing of your IRS Form 990 with the Internal Revenue Service no later
than February 15, 2012 (the NAWIC office suggests you send them on or before December
31, 2011. Initiate transfer of information from outgoing officers/committee chairs to
incoming, put year’s info in storage and see if outdated information needs disposal as per IRS
Guidelines (Section F Page 78-79 NAWIC Manual).

INCOMING:

e Promote attendance at APC within your chapter. Help them realize this event is
created by the members for the members! Their support through registration,
sponsorship and advertising is vital to our ability to put these regional events on.

e Create/Update your Chapter Strategic Plan and forward to Jill Gough, CIT, Region 3
Strategic Plan Chair by September 30. Jill will be using the Chapter Strategic Plans
for her presentation at APC.

o Complete the upcoming Region 3 Survey Monkey with the names of your Chapter
Committee Chairpersons.

At October Board Meeting:
o Review and Accept previously adopted Sarbanes-Oxley Policies
e Have BOD sign SOX documents and file in Board’s Meeting Minutes
o (If Desired) Adopt Procedures for Small Board Meetings

CHAPTER TREASURERS

OUTGOING: You are responsible for your current year’s financial closeout! Meet with
your current year Chapter President to discuss your year end financial closeout obligations as
outlined above.

INCOMING: Be sure to present the following for Board Approval at your October
Board Meeting.

e Name of Bank where chapter funds will be maintained

e Signators on Bank/Savings Accounts

e Approve Chapter Budget for 2011-2012

CHAPTER MEMBERSHIP CHAIRS

RENEWALS...RENEWALS...RENEWALS...!
Work diligently on member retention. NAWIC is looking for 85% Renewals this
year! Make phone calls, send e-mails, let your chapter membership know how easy it
is to renew online at www.nawic.org. Our members are invaluable!

CHAPTER CADD / DRAFTING CHAIRS

The National CADD/Drafting Project for 2011-2012
has now been posted to the NEF website:
http://www.nawiceducation.org/sites/dsp/dsp_submenu.cfm?menuid=350&siteid=77
For those chapters participating in the program, please be sure to get the project
information to your schools immediately.



http://www.nawic.org/
http://www.nawiceducation.org/sites/dsp/dsp_submenu.cfm?menuid=350&siteid=77

DATES
10
REMEMBER

(6 Month Look Ahead) Chapter Charters

Tampa #36 06/08/60
September ) Miami #41 01/28/61
Sept. 30—Last day to renew membership before late fee applied
Sept. 20—Deadline for Region 3 Newsletter Submission

Sept. 30—Last day to register for APC before increased fee

Tallahassee #72 08/25/62
Gr Orlando #73 08/24/62
Gr Ft Lauderdale #78 04/20/63

October
Oct 01—APC Hotel Room Reservation Deadline
Oct 01—NAWIC Membership Dues are due today!
Oct 14-15 - Region 3 Annual Planning Conference—Tampa, FL
Oct 20—Deadline for Region 3 Newsletter Submission

Gr Palm Beach #87 04/18/64
Volusia County #284 02/02/80
SW Florida #297 07/30/82
Tri County #317 01/18/86

Space Coast #355 10/05/96
November

Nov 01—File IRS Form 990 Compliance Form with NAWIC Office
Nov 20—Deadline for Region 3 Newsletter Submission

Gr Gainesville #364  03/24/01

Gr Jacksonville #372  01/25/03

December

Dec 03-“Havana Nights” Miami Chapter’s 50" Anniversary Celebration
Dec 20—NO Region 3 Newsletter Submission in December

CHAPTER MEETING
NIGHTS

VISIT OTHER CHAPTERS!
Meeting Locations & Times
Are on Region 3 Website
www.nawicregion3.org

January
Jan 20—Deadline for Region 3 Newsletter Submission

Tampa 1" Monday
Miami 2" Tuesday
Tallahassee 3" Tuesday
Gr Orlando 2" Tuesday
Gr Ft Lauderdale 1% Tuesday
Gr Palm Beach 2" Thursday
Volusia County 2" Monday
SW Florida 2" Tuesday
Tri County 2" Tuesday
Space Coast 1 Thursday
Gr Gainesville 2" Tuesday
Gr Jacksonville 3™ Tuesday

February
Feb 15—Deadline for filing IRS Form 990 with Internal Revenue Service
Feb 20—Deadline for Region 3 Newsletter Submission

March
Mar 4-10-Celebrate WIC Week!
Mar 20—Deadline for Region 3 Newsletter Submission




IN THE KNOW

2011 Florida Legislative Session Recap
CONSTRUCTION BILLS

By Fred R. Dudley

Senior Counsel-Holland & Knight

(As of June 10, 2011)

SB 0142— Negligence:

Defines the terms "accident,” "negligence action,” and "products liability action." Requires the trier of fact to
consider the fault of all persons who contributed to an accident when apportioning damages in a products
liability action alleging an enhancedinjury. Requires the jury instructions to apportion certain fault in a
products liability action. Provides legislative intent to overrule a judicial opinion. Provides a legislative finding
that fault should be apportioned among all responsible persons ia products liability action, etc. This bill,
retroactively, overrides the Florida Supreme Court decisioni@ 6 ! | AOET 08 &1 (866 So.l2dd24D
(Fla. 2001) . EFFECTI VE DATE: wupon becoming a | aw.

HB 0407 - Relating to Residential Building Permits:

Prohibits local enforcing agencies & building code officials or entities from requiring certain inspections of
buildings, structures, or real property as condition of issuance of certain residential building permst subject to
exceptions; provides for application; provides for conditional repeal. EFFECTIVE DATE: July 1, 2012 (nex
year). Chapter 201182, Laws of Florida.

HB 0849- Relating to Building Construction and Inspection:

Exempts rules that adopt federal ®andards & certain updates of or amendments to Florida Building Code or
Florida Fire Prevention Code from requirement that Legislature ratify any rule that has adverse impact or
regulatory costs which exceed certain criteria; specifies national codes torfa foundation for state building
standards & codes; revises provisions for amendment or modification of foundation code; revises criteria for
approval by Florida Building Commission of technical amendments to code, etc. This bill also amends Chapte
489, PFart I, to add glass and glazing contractors as Division |l licensed contractors; in addition, it prohibits
Division | contractors from offering or performing any repairs recommended in a home inspection report
prepared by that contractor, but allows themwm t i |  July 1, 2012, to apply f
license. Effective Date: July 1, 2011. Not yet presented to Governor.

SB 2156- Governmental Reorganization:

Transfers the functions and trust funds of the Agency for Workforce Innovationotother agencies. Transfers
the Office of Early Learning Services to the Department of Education. Transfers the Office of Unemploymen
Compensation to Jobs Florida. Transfers the Office of Workforce Services to Jobs Florida. Transfers th
functions and trust funds of the Department of Community Affairs to other agencies, including the Florida
Building Commission, retroactively, which is transferred to the Department of Business and Professional
Regulation. Transfers the Florida Housing Finance Corporatiom tJobs Florida, etc. EFFECTIVE DATE: July 1
2011. Not yet presented to Governor.




NAWIC Sisters Unite in a Walk to Benefit the Susan G. Komen Walk for a Cure
By Lucia Soria, President, Miami Chapter

It’s time to unite for a greater cause! Let’s walk across Florida and support this very important issue that
some way or another has touched our lives. Let’s celebrate together the stories of survivors, let’s celebrate
the lives of those lost to this disease, and together let’s strive to find a cure. The Miami Chapter
encourages and challenges all Region 3 chapters to participate in this very inspiring walk to spread the

word that NAWIC cares about its community and the health and welfare of women and men who have
been affected by this disease. See schedule below for a time and location near you!

PARTICIPATE IN
AN EVENT

Participate in a Event

Find an Event

Florida °

All 2011

Find An Event Search Results

Location Event Date

Jacksonville, Saturday, October 22,

FL 2011

Miami, FL Saturday, October 15,
2011

Orlando, FL  Sunday, October 16, 2011

St. Saturday, October 01,

Petersburg, 2011

FL

Tampa Bay, Friday, October 28, 2011

FL

Home > Get Involved > Participate in a Event

There are many different ways to support Komen's mission

Find an event by month, year, location or by any combination above.

Event

Wacoal Fit for the Cure™
Macy's Willowbrook Mall

Wacoal Fit for the Cure™
Macy's Willowbrook Mall

Wacoal Fit for the Cure™
Macy's Willowbrook Mall

Wacoal Fit for the Cure™
Macy's Willowbrook Mall

Wacoal Fit for the Cure™
Macy's Willowbrook Mall

Whether you are a golfer, a bowler, a chef or a runner, you can contribute to the fight against breast
cancer 365 days a year. By participating in the Susan G. Komen Race for the Cure®, the most
successful charity event ever created, you will experience an event that has changed the way the world
views breast cancer. You can make a difference as you celebrate survivorship, honor those who have
lost their battle, and most importantly, raise funds and awareness for the fight against this life threatening
disease. Join the fight where you live, work and play.

We offer a variety of events, from bowling to cooking to golfing and driving to raise money and
awareness in our battle against breast cancer.

Contact Information

Event Website:
www.komennorthflorida.org
Phone: (904) 448-7446
Email:
lking@komennorthflorida.org

Event Website:
www.komenmiaftl.org
Phone: (305) 383-7116
Email: info@komenmiaftl.org

Event Website:
www.komencentralflorida.org
Phone: (321) 972-5534

Email:
race@komencentralflorida.org

Event Website:
www.komensuncoast.org
Phone: (877) 506-6927
Email:
info@komensuncoast.org

Event Website:
www.The3Day.org

Email: coaches@the3day.org




EXCITING NEWS!

NAWIC REGION 3

CHECK OUT OUR
NEWLY UPDATED

REGION 3 WEBSITE!
WWW.Nnawicregion3.orq

Our website is still under construction
and Chapter Presidents and Committee
Chairs are continuing to provide our
Region 3 Webmaster, Rose Buchanan,
with up-to-date information. It is our
desire to have most of the updates
completed by APC. There will be a
Region 3 Website 101 Seminar held at
APC on Friday afternoon to familiarize
our members with the new features
being provided




REGION 3 MEMBER TAMARA WAUGHN
HOLDS SEMINNE AT

NAWIE GONUVENTION

I AM WOMAN by Helen Reddy

| am woman, hear me roar

In numbers too big to ignore

And | know too much to go back an' pretend
‘Cause I've heard it all before

And I've been down there on the floor

No one's ever gonna keep me down again
Oh yes, | am wise

But it's wisdom born of pain

Yes, I've paid the price

But look how much | gained

If I have to

I can do anything

| am strong (strong)

I am invincible (invincible)

I am woman

You can bend but never break me

'Cause it only serves to make me

More determined to achieve my final goal
And | come back even stronger

Not a novice any longer

'Cause you've deepened the conviction in my
soul

I am woman watch me grow

See me standing toe to toe

As | spread my lovin' arms across the land
But I'm still an embryo

With a long, long way to go

Until I make my brother understand

Oh, yes, | am wise

But it's wisdom born of pain

Yes, I've paid the price

But look how much | gained

If I have to

| can face anything

I am strong (strong)

I am invincible (invincible)

I am woman

As Summarized by Region 2 Director
Stephanie Golias, CIT

As we sang the | Am Woman song in the PowerShift seminar
presented by Region 3 SW Florida Chpt 297 member
Tamara Vaughn, Attorney at Law, I kept thinking “this
should be the NAWIC anthem”.

Members who attended Tamara’s first session were giving rave
reviews to those of us waiting to attend her next session.
Starting off the seminar with an empowering song had us all
pumped up.

Tamara has developed what she calls the Powershift Principle.
She defines a Powershift as “a source of energy that allows you
to turn off all the external noise, situations and circumstances to
find inner peace. It is simply a change in the influences that
control your being”. There are 8 primary tools that create the
Powershift Principle:

1. Purpose—Iliving in purpose; find gifts & talents within
yourself to develop and continue to grow

2. Prayer

3. Devine Direction—things come into life causing a shift

4. Words & Thoughts—celebrate yourself. Don’t let someone
else’s words take away your power.

5. Time & Focus—Iearn to prioritize

6. Partners & Parasites—Partners are your cheerleaders;

Parasites are Power sucking

7. Forgiveness—release and forgive all negative feelings.
Forgiveness is taking back your Power

8. Gratitude—Dbe in a mood of gratitude no matter what is going

on.

Tamara’s seminar is just one of several educational seminars
presented at Convention. | encourage you to ask your chapter
members who attended convention about the seminars they
attended. | heard a lot of people were very impressed with the
seminars they attended.



ANNOUNGEMENTS

Introducing the Mentoring Program developed by the Oregon Chapters of NAWIC. This program is designed

for a mentee to establish a set of goals; then, together with a mentor, she works to achieve those goals. The
program comes complete with Guidelines for setting up the Mentoring program, defining the expectations and
goals, and evaluating the mentor-mentee relationship. You can find the Mentoring Program under the Program In

A Box section on the NAWIC website.

To purchase 2011 Convention photographs go to www.jacquelineassoc.com . Use the password
"nawic2011" to enter the site.

To purchase audio recordings of the convention seminars/workshops please click below:
http://www.networkcommunicationsaudio.com/nawic2011.html

WIC WEEK MARCH 4-10, 2012

WIC Pins and posters available for purchase on-line now.

Rescheduled

NAWIC Women’s Leadership Academy—Clemson, SC
March 24—27, 2012




